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Section A
Answer all questions.
1 Seth enjoyed finding creative solutions to the problems he experienced.

(a) State two problems a new enterprise may experience.

(b) Describe one method that you used to develop a creative solution to a problem in your
enterprise project.

............................................................................................................................................. [2]
(c) Describe one method that could be used to monitor progress during the operation of an

enterprise.

............................................................................................................................................. [2]

(d) Explain one way in which each of the following enterprise skills might be used in an enterprise:

(i) prioritisation/time management

..................................................................................................................................... 2]
[Total: 10]

© UCLES 2020 0454/12/0/N/20



3
2 Seth’s school enterprise project had almost failed due to a cash flow deficit.

(a) Define the term deficit.

(c) Explain one advantage and one disadvantage to Seth’s group of borrowing from family and
friends during their school enterprise project.

e 1= | e= o = SRR

[Total: 10]
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Seth completed some market research.

(a) Explain one reason why any enterprise would complete market research.

............................................................................................................................................. [2]
(b) Identify the method of market research Seth completed.

............................................................................................................................................. [1]
(c) Explain one problem with the market research that Seth completed.

............................................................................................................................................. [2]

[Total: 8]
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4 (a) State two objectives of an enterprise.

(b) Explain two reasons why Seth’s computer servicing and repair enterprise was likely to be
successful. Use an example from the case study to support each part of your answer.

(c) Describe two examples of verbal communication and one example of non-verbal
communication used in your enterprise project.

Example of verbal communication 1 ...

[Total: 12]
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5 As anew entrepreneur, Seth needed help and support but he did not know who to ask.

(a) Explain two sources of help and support for an enterprise.

(b) Explain two ways that you made sure that you met legal obligations in your enterprise
project. Use examples to support your answer.

[Total: 10]
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Section B
Answer all questions.

6 (a) Seth intended to operate his computer servicing and repair enterprise as a sole trader in the
short term, but would consider changing this in the long term.

Discuss two reasons why Seth might need to change his business organisation in the
long term. Use examples to support your answer. [10]
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(b) Seth needed to make sure that people in the local area knew that his computer servicing and
repair enterprise existed. He considered:
* leaflets
*  social media
e word of mouth.

Evaluate the method of marketing that would be most suitable for Seth’s enterprise.
Justify your choice, including why you rejected the other marketing methods. [15]
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7  Now consider your enterprise project.
(@) Seth wanted to avoid the risk of debt.

Discuss how your attitude to risk affected the operation of your enterprise project. Use
examples to support your answer. [10]
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(b) Seth planned some aspects of his new enterprise but he did not complete any formal
documents such as:
* an action plan
* abusiness plan
e acash flow forecast.

Evaluate the usefulness of two of these documents to your enterprise project. [15]

© UCLES 2020 0454/12/0/N/20



13

[Total: 25]
© UCLES 2020 0454/12/0/N/20



14

BLANK PAGE

© UCLES 2020 0454/12/0/N/20



15

BLANK PAGE

© UCLES 2020 0454/12/0/N/20



16

BLANK PAGE

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared where possible. Every
reasonable effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring clearance have unwittingly been included, the
publisher will be pleased to make amends at the earliest possible opportunity.

To avoid the issue of disclosure of answer-related information to candidates, all copyright acknowledgements are reproduced online in the Cambridge
Assessment International Education Copyright Acknowledgements Booklet. This is produced for each series of examinations and is freely available to download
at www.cambridgeinternational.org after the live examination series.

Cambridge Assessment International Education is part of the Cambridge Assessment Group. Cambridge Assessment is the brand name of the University of
Cambridge Local Examinations Syndicate (UCLES), which itself is a department of the University of Cambridge.

© UCLES 2020 0454/12/0/N/20



